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VISION
We envision connected borderlands where rivers flow, plants, wildlife and cultures
thrive, and communities develop an inclusive restorative economy where a sense of
place inspires a sense of purpose.

WHO WE ARE
Borderlands Restoration Network (BRN) is a 501c3 nonprofit organization, founded in 2014 and based in
Patagonia, Arizona. BRN is both an independent public charity and a network of five organizations. These
founding organizations share a common vision and bring different strengths to accomplishing our
cumulative mission and goals.
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MISSION
WE PARTNER TO GROW A RESTORATIVE ECONOMY BY
REBUILDING HEALTHY ECOSYSTEMS, RESTORING HABITAT FOR
PLANTS AND WILDLIFE, AND RECONNECTING OUR BORDER
COMMUNITIES TO THE LAND THROUGH SHARED LEARNING.
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EQUITY, INCLUSION, AND JUSTICE
As an organization working in the culturallydiverse, multinational borderlands, we invite
and support strong voices from diverse groups
of people to join us as board members, staff
members, and volunteers.

RESTORATIVE ECONOMY
A restorative economy creates a synergy between
human economic activity and natural systems to
build a more prosperous and socially-just local
economy.
This stands in contrast to an extractive economy,
which depletes resources, degrades ecological
processes, and decreases biodiversity. A
restorative economy works to regenerate
resources, enhance processes, and increase
biodiversity.
Our work advances a regional economy generating
rewarding livelihoods to provide for human needs
in ways that are designed to restore soil, water,
plants, and animals while building regional
ecological resilience to a rapidly changing climate.
By expanding local economic opportunities across
a breadth of sectors (e.g., agriculture, tourism,
retail, education, and manufacturing) a restorative
economy is designed to reduce inequality and
reinforce local relationships and diverse cultural
resources.

Further, we commit to:
deepening our understanding of the
impacts of systemic racial, social, and
economic inequality within our organization
and in the communities where we work
owning the role that BRN, as a
predominantly white-led organization, has
played in perpetuating inequality and
systemic racism honoring the knowledge,
experiences, traditions, skills, and creativity
that the diverse people of the borderlands
bring to our common endeavors
aligning our policies, our communications,
and our actions to address inequality,
exclusion, and injustice - both within BRN
and in our collaborations
creating a more inclusive hiring process and
workplace culture with the goal of a staff
and board that is justly reflective of the
borderlands
holding ourselves accountable for
monitoring and learning from both
successes and failures, while encouraging
feedback from our communities and
partners, with the intention of growing into
an organization that is safe and welcoming
to all borderlands residents

WHERE WE WORK
BRN works primarily in southern Arizona and northern Sonora, a region defined by four focus
watersheds. The four transnational watersheds –Upper Santa Cruz including Sonoita Creek, Upper San
Pedro, Whitewater Draw including Turkey Creek, and San Bernardino – including traditional O’odham,
Apache, and Ópata lands. While the majority of our work is within the focus watersheds, we have
several projects and partnerships west to the Tohono O’odham Nation, east to New Mexico and
Chihuahua, south to Hermosillo, and north into central Arizona.
The tri-national borderlands region of Arizona, United States, Sonora, Mexico, and the Tohono
O’odham Nation is a uniquely beautiful, diverse, and complex place to call home and one of the most
ecologically diverse and socio‐economically dynamic regions in the world. It presents a microcosm of
local, regional, and global issues including habitat fragmentation/degradation, aridification, racial
injustice, income inequality, food injustice, climate change and migration issues.

REBUILD WATERSHEDS
INSTALL 1500 EROSION CONTROL STRUCTURES TO RETAIN 300 TONS OF
SEDIMENT, IMPROVE WATER QUALITY AND INCREASE INFILTRATION ACROSS
FOCUS WATERSHEDS.

The Watershed Restoration Program (WRP) offers a broad suite of restoration practices to a diverse set of
partnerships and contracts with residents, nonprofit organizations, and state and federal agencies.
Through the installation of erosion control/water harvesting structures (ECS), revegetation, and invasive plant
management restoration activities, the WRP aims to restore flowing water to our streams, improve regional
resiliency to climate change, return ecosystems to trajectories of recovery, and employ, train, and support
residents as restoration practitioners.
The WRP has developed collaborative, nature-based approaches to restoring hydrologic processes, native plant
populations as well as project-based approaches to teaching and learning. The WRP staff and its public and
private partners conduct research and studies to continually improve our process and identify ways to
incorporate new techniques and practices. This program area has a strong focus on work within the Borderlands
Wildlife Preserve (BWP).

Our Education and Outreach Program (E&O) creates opportunities for empowering ecologicallycentered, placed-based, multigenerational learning experiences that focus on training, marketable skills,
and applied knowledge. The program works to inspire the next generation of leaders for a restorative
economy in our borderland communities. With a primary focus on borderlands youth, college students and
early career professionals the E&O program delivers programming designed to provide multiple accessible
entry points to creative conservation-based livelihoods.
The E&O programming includes two main programs, Borderlands Earth Care Youth (BECY) focusing on high
school-aged youth while Field Studies courses focus on college-aged young professionals. BECY inspires
and trains culturally diverse youth living on the US/Mexico borderlands to restore the transnational
watersheds they call home. Field Studies courses offer an introduction to holistic responses to the
ecological challenges facing southern Arizona and the northern Sonora borderlands region.

RESTORE HABITAT
IMPROVE 150 ACRES INSTALLING 5000 NATIVE PLANTS AND PLANT 500
POUNDS OF NATIVE SEED ACROSS FOCUS WATERSHEDS.

The Native Plant Materials Program (NPM) promotes biodiversity by providing individuals,
communities, and land managers access to restoration-quality plant materials and guidance for their
effective use. The NPM program includes the Native Seed Lab storage and processing facility, and the
Native Plant Nursery. These facilities work in concert to increase the availability of native plant material with
locally adapted genetics through collection, propagation, and restoration practices.
Over the course of the years, NPM staff have developed effective best practice methods for wild seed
collection, cleaning, storage, propagation, out-planting, research, and data management. This program has
also built strong collaborations with multiple local regional and national organizations, as well as reliable
working relationships with state and federal agencies.

INITIATIVES TO STRENGTHEN OUR ORGANIZATION AND NETWORK
In addition to the major activities outlined, during the next 18 months we will focus on strengthening
our organizational integration and Network collaboration supporting our ability to achieve our
organizational goals.
Specifically, we plan to:
• Implement an accountable equity, inclusion, and justice action plan to address structural and
cultural barriers
to accessibility and diversity in our organization.
• Assess and enhance staff safety, well-being, recruitment, and retention to improve workplace
culture and engagement.
COLLABORATION WITH NETWORK PARTNERS
Over the next 18 months, BRN will work with and in support of Network partners to:
• Continue to provide administrative services for all Network partners.
• Collaborate to jointly provide education programs in Sonora, Mexico.
• Integrate educational programming formerly with Deep Dirt Institute into BRN program offerings and
envision future programming partners, secure resources, and begin delivering educational programming.
• Work with Wildlife Corridors to protect and manage additional lands within the Sonoita Creek Wildlife
Corridor.
• Guide future BRN roles regarding land acquisition and preservation through a policy that covers potential
roles, decision criteria, and due diligence requirements.
• Collaborate with Borderlands Restoration to identify, fund, and implement projects that contribute to a
restorative economy in the US, and Mexico.
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